
Southgate Little League Board Meeting Minutes 

December 13, 2018 

 

1. Call to Order 6:30 p.m. 
a. Present:  Prudencio Perez, Kim Perez, Justin Morin, Tim Troutman, James Thompson, 

Mike Winkie, Lisa Coffey 
 

2. Officer Reports  
a. $30,000 in bank (est). 
b. Downriver Guidance Center provided 2 families with 5 children total. SLL will budget 

$200 per child for clothing/toys and $50 per family for food.  Kim needs all gifts by 
Thursday evening. 

c. Registration: Justin can get 4 Chromebooks for around $150 each and a printer/scanner. 
He will price out and post on the board GroupMe. 

d. A keeper league was discussed again.  
i. Benefits: kids know how to play together better in their 2nd year, coaches know 

more about their players’ capabilities, league doesn’t need to complete as many 
evaluations.  

ii. Cons: affects draft picks 2nd year on.   
iii. Parents can request a new coach the 2nd year but cannot dictate the coach they 

are paired with. 
e. Evaluations:  March 10 with the draft the following week. 
f. Opening day May 4th. 
g. Lincoln Park interleague is still being considered. 
h. Perez met with Julie Goddard (City). 

i. Asked for 1 car garage storage by fields.  
ii. Check into price on scoreboards. 

iii. Considering a purchase or rental of a cart or trailer for concessions.  Profits 
could cover umpire fees, which are estimated at $15,000 annually.  This could 
be stored behind the ice arena. 

iv. 2018 banners are still a mystery. 
i. Raffle: $5 per ticket.  Must sell 100 in tickets to have registration fee returned. If you get 

a business to sponsor SLL that will also cover registration fees.  $250 for small banner 
(3x6) or $500 for large banner (3x10). 

j. Perez is looking into a scoreboard donation. 
k. Field 8 dugout is being fixed. 
l. Cement for field 9 and 10 is being priced out. 
m. Coffey to contact Detroit Tigers and request Paws for Opening Day parade. 

3. Next Meeting:  January.  Exact date TBD.  

4. Meeting adjourned. 


